
Course TitleTraining Course ISO 14001:2015 Lead Auditor - Environmental 
Management System 

Course Language English

Course Duration Total Number of hours : 27 Hours

Course Objectives

To learn about the subject of auditing of an environmental management system,
specifically those based on ISO 14000 families of international standards. The
course also aimed at provides practical training on auditing skills for
Environmental Management Systems.

Course Content

Course Key Topic Area Includes:

• ISO 14000 standards series;
• Auditing Process Approach including the PDCA Cycle;
• Auditing ISO 14001:2015 Standard requirements;
• Auditing Environmental Management System Documentation;
• Auditing ISO 19011 standard requirements;
• Auditing Roles and Responsibilities of Auditor;
• Audit Planning- Audit Plan;
• Audit Reporting;
• Verification/ Audit Records;
• Exercises, Case Studies etc.
• Course Examination

Learning 
Outcomes

At the end of the program the trainees will be able to:
• Acquire the expertise to perform an ISO 14001 internal audit following ISO 

19011 guidelines
• Acquire the expertise to perform an ISO14001 certification audit following 

ISO 19011 guidelines and ISO 17021 specifications
• Acquire the necessary expertise to manage an EMS audit team
• Understand the relationship between an Environmental Management System 

controls and compliance with the requirements of different stakeholders of 
the organization

• Improve the ability to analyze the internal and external Environmental 
Management of an organization and audit decision-making in the context of 
an EMS



Target Audience

• Internal auditors
• Auditors wanting to perform and lead Environmental Management System 

(EMS) certification audits
• Project managers or consultants wanting to master the Environmental 

Management System audit process
• Persons responsible for the Environmental conformity in an organization
• Members of a Environmental management team Expert advisors in 

Environmental Management Systems
• Technical experts wanting to prepare for an Environmental audit function

Course Material
/Exams / 
Technology used/ 
Details Relevant 
to the course.

The course includes a series of presentations, Examples, Exercises involving

group activities, Brain Storming, Readings and Sharing of Practical

Experiences and Exam on the last day
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